AGENDA
MIDDLESEX COUNTY
ECONOMIC DEVELOPMENT AUTHORITY
Boardroom of the Historic Courthouse, Saluda, Virginia
Thursday July 21, 2022
9:30 A.M.

1. Call to order
2. Approval of Agenda
3. Approval of Minutes – June 16, 2022
4. Treasurer’s Report
5. Old Business
A. Insurance Policy Renewal Authorization
B. ARPA Planning Grant Update – Mr. Reed, Ms. Holmes
C. Strategic Plan Update Process – Mr. Anzivino
6. New Business
A. Norris Bridge – Request for Letter of Support
B. Destination Marketing Organization (DMO) Designation
7. Reports/Information
A. Executive Director
B. Tourism
8. Adjournment

Next Scheduled Meeting Date: 08/18/22

THE MINUTES OF THE JUNE 16, 2022
MEETING ECONOMIC DEVELOPMENT AUTHORITY OF MIDDLESEX COUNTY IN THE
BOARDROOM OF THE HISTORIC COURTHOUSE
SALUDA, VIRGINIA
Present:

Gordon White, Chairman
John Anzivino, Vice Chairman
Bill Cawthorn, Treasurer
James Reed
Hallie Holmes

Absent:

Celane Roden, Secretary

Staff:

Trenton Funkhouser, Executive Director
Shanae Hammond, Accounting Tech/ Accounts Payable

CALL TO ORDER
The June 16, 2002 meeting of the Economic Development and Tourism Authority of Middlesex County (the
“EDA”) was called to order by Chairman White at 9:30 a.m. in the Boardroom of the Historic Courthouse,
Saluda, Virginia.
WELCOME NEW MEMBER
The Chairman recognized and welcomed Mr. Joe Heyman as a new EDA member. (Note: Mr. Heyman is
completing the unexpired term of Ms. Janet Riggs).
APPROVAL OF AGENDA
There being no objections, the agenda was approved for the meeting.
APPROVAL OF MINUTES
The minutes of the May 19, 2022 meeting were approved by unanimous consent.
TREASURER’S REPORT
The Director noted no formal report is available due to a continued lack of on-line access to the bank
accounts. Accounting software access is complete. Financial Statements for April, May and June should be
provided by the July meeting.
OLD BUSINESS
1. ARPA Grant Planning Update- Mr. Reed and Ms. Holmes

There was general discussion of the expense of TV advertising and determining the return on investment and
relying on recommendation of Virginia River Realm, Ms. Whitney Law and others regarding print and media
mix and the use of digital methods such as web advertising and social media. Members and the Director also
discussed the grant requirements and actions that would need to be taken by various parties to define projects
that could be funded.
On motion by Mr. Reed, seconded by Mr. Anzivino, the EDA unanimously endorsed forwarding to the Board
of Supervisors a general framework/approach and associated general expenditures that would meet
requirements of the Virginia Tourism Corporation (VTC).
2. Tourism Marketing Assistance Proposal – Contract Status
Mr. White noted contract execution is in progress relative to the Scope of Work provided by Whitney Law.
The Director provided information regarding the status of contract documents to complete as much work as
practical during a three-month contract not to exceed $2,500 previously authorized by the EDA. The Director
noted the need to soon start a new process for a longer-term professional services contract.
NEW BUSINESS
1. Insurance Policy Renewal
The Director noted the basic insurance coverages necessary to continue revised Liability Insurance less real
property (- $300) and any other coverages required by law or otherwise recommended and approved by EDA.
On motion by Mr. Anzivino, seconded by Ms. Holmes, the Chairman, Treasurer and Executive Director were
authorized by unanimous vote to renew the EDA’s insurance coverage quote/proposal at a cost not to exceed
$2,000 (as illustrated in approved EDA Budget).
2. BOS/EDA Steering Committee Meeting Report
Mr. White and Mr. Anzivino recounted several highlights of the initial 06/10/22 meeting BOS Chairman Lud
Kimbrough and Supervisor Don Harris. Mr. White noted the agreed need for and possibilities to assist with
development of a Marine Industrial Park. Mr. Anzivino noted the agreed need to explore specific options to
upgrade the [“Ready-to-Go”] status of the four sites studied by GOVirginia, working more with the
campgrounds to promote their interests and address any needs they may, workforce training and development
and workforce housing. Members then discussed a priority, shared with the BOS, of updating the 1998
Strategic Plan.
On motion by Mr. Anzivino, seconded by Mr. Reed, the EDA directed the Vice-Chairman and Director to
develop an outline of a strategic planning to be presented for discussion at the July 21st EDA meeting.
ECONOMIC DEVELOPMENT & TOURISM
The Director noted various work and meetings over the past 45 days have resulted in some obvious work
priorities relative to Tourism, Workforce Development, Updating the Strategic Plan and building an

inventory of sites and buildings as well as how to assist with improving their development capabilities. He
further noted future reports would be developed with Ms. Whitney Law to provide meaningful information
and metrics regarding tourism spending and tourism attraction and development efforts.
Director noted he would be meeting with several marina owners and BOS Chairman on workforce housing
and workforce training and speaking briefly at upcoming Juneteenth event on community and economic
development.
ADJOURNMENT
Meeting was adjourned at 10:07 a.m. by unanimous consent.

________________________________
Gordon White, Chairman
Middlesex County Economic Development Authority
_______________________________
Celane Roden, Secretary
Middlesex County Economic Development Authority

Economic Development

Economic Development Authority

Trenton L. Funkhouser, AICP
Executive Director

Gordon E. White, Chair
John Anzivino, Vice-Chair
William Cawthorn
Joe Heyman
Jean Hallie-Holmes
James Reed
Celane Roden

877 General Puller Highway
P.O. Box 428
Saluda, Virginia 23149-0428
(804) 758-3382 (O)
(804) 654-1363 (C)
t.funkhouser@co.middlesex.va.us

July 21, 2022
TO:

Economic Development Authority

FROM:

Trenton L. Funkhouser, Executive Director

SUBJECT: VRSA Insurance Renewal – Worker’s Compensation

The Chairman asked that I return this matter to the EDA for consideration relative to the
responsibility for and cost of Worker’s Compensation coverage. The cost of $1,784 for renewal
of all insurance and the added Worker’s Compensation, paid by the EDA rather than the
County, represents $500 of that total cost.
At its meeting of June 16, 2022, the EDA authorized the Chairman to renew [required] insurance
at a cost not to exceed $2,000.
Attached emails indicate the EDA as well as other Authorities are responsible for the payment
of insurance relative to their respective needs and requirements and the responsibility for
Worker’s Compensation coverage for employees is to be paid by a given Authority. Renewal
information (coverage) is also attached for EDA member review and consideration.
Previously, the Economic Development and Tourism Coordinator was a County Employee
providing staff support to the EDA. The situation is somewhat reversed presently as I am
considered an EDA Employee and providing whatever support to the County in economic
development and tourism matters.
Recommendation
Discuss and advise Director how to proceed.

Trenton Funkhouser
From:
Sent:
To:
Cc:
Subject:

Betty S. Muncy
Thursday, June 30, 2022 5:17 PM
Trenton Funkhouser; 'SHeintzleman@riskprograms.com'
Ann Marie Ricardi; Heather Lewis; Matt Walker
Re: Worker's Comp Insurance Question

This is the response I received from the Water Authority's insurance carrier.
"If the executive director is governed under the Authority, then the authority needs to carry the coverage for
workers compensation regardless of who is paying him. "
Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android
From: Trenton Funkhouser <t.funkhouser@co.middlesex.va.us>
Sent: Thursday, June 30, 2022 11:56:46 AM
To: Betty S. Muncy <BMuncy@co.middlesex.va.us>; 'SHeintzleman@riskprograms.com'
<SHeintzleman@riskprograms.com>
Cc: Ann Marie Ricardi <a.ricardi@co.middlesex.va.us>; Heather Lewis <h.lewis@co.middlesex.va.us>
Subject: RE: Worker's Comp Insurance Question
Thanks for checking into this matter. I will standby for further info.
Trenton L. Funkhouser, AICP
Executive Director
Middlesex County VA – EDA
804-654-1363
From: Betty S. Muncy <BMuncy@co.middlesex.va.us>
Sent: Thursday, June 30, 2022 10:51 AM
To: 'SHeintzleman@riskprograms.com' <SHeintzleman@riskprograms.com>
Cc: Ann Marie Ricardi <a.ricardi@co.middlesex.va.us>; Heather Lewis <h.lewis@co.middlesex.va.us>; Trenton
Funkhouser <t.funkhouser@co.middlesex.va.us>
Subject: RE: Worker's Comp Insurance Question
Hi Stephanie,
As you see below, Trent Funkhouser is the Director for the EDA. As per the attached MOU, the County provides support
staff for the EDA that are subject to the County’s policies, but work for and report only to the EDA. The County pays for
these positions through our payroll system and is reimbursed by the EDA.
Is the Workers Comp coverage through the County or does the EDA need to obtain their own? The EDA already has
their own liability insurance through a separate carrier.
We are about to have a similar situation with the Water Authority, with the Director being paid through the County’s
payroll system.
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From: Trenton Funkhouser <t.funkhouser@co.middlesex.va.us>
Sent: Thursday, June 30, 2022 10:05 AM
To: Betty S. Muncy <BMuncy@co.middlesex.va.us>
Cc: Ann Marie Ricardi <a.ricardi@co.middlesex.va.us>; Heather Lewis <h.lewis@co.middlesex.va.us>
Subject: Worker's Comp Insurance Question
Betty – Do you handle Worker’s Compensation insurance on behalf of County or direct me to proper person if not you?
I am in process of renewing various insurance coverage categories for EDA. Can you confirm whether I am or am not
covered by County policy for Worker’s Compensation? Just want to ensure I am covered by either party (EDA as
employer or County due to occupying office space in building) so I don’t get into some sort of conflict of interest
situation by not verifying and properly handling.
Thanks
Trenton L. Funkhouser, AICP
Executive Director
Middlesex County VA – EDA
804-654-1363
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Trenton Funkhouser
From:
Sent:
To:
Cc:
Subject:
Attachments:

Karen Wall <kwall@vrsa.us>
Thursday, June 30, 2022 2:44 PM
Trenton Funkhouser
Nora Pierre
VRSA 2022-2023 Renewal Invoice
Renewal_2022-2023_20220630_01_0769_invoice.pdf

Greetings!
Please find attached your 2022/2023 renewal invoice, which serves as your confirmation of coverage. Please note that
payments are due July 1 of each year, and are considered past due if not received by July 31.
Payment by online check (ACH) is accepted via secure portal on our website.
A copy of this invoice may be found in the My Documents area of the VRSA website at http://www.vrsa.us. A copy of the
VRSA W-9 is also available on our website.
If you have any questions regarding your invoice, please contact financecomm@vrsa.us or call (800) 963-6800 and ask
for the finance department.
Thank you for your continued membership.
Karen Wall
Administrative Specialist
kwall@vrsa.us
8042377329 (Direct)
804-968-4662 (Fax)

PO Box 3239 Glen Allen, VA 23058
Karen Wall
Administrative Specialist

Follow VRSA on:

800-963-6800
804-237-7329
804-273-0560
www.vrsa.us
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(Toll Free)
(Direct)
(Fax)

P.O. Box 3239, Glen Allen, VA 23058
1-800-963-6800 (Phone); 1-804-968-4662 (Fax); http://www.vrsa.us

RENEWAL INVOICE
Member Name:

Middlesex County EDA

Member Address:

PO Box 428
Saluda, Virginia 23149

Policy Period: 7/1/2022 to 7/1/2023

Policy Number: P-2022-2023-VRSA-0769-1

Coverage

Limits

Local Government Liability Coverage
General Liability Coverage
Public Officials Liability Coverage

$1,000,000 Per Occurrence
Included in General Liability Limit

Land Use
Medical Payments
Damages to Premises Rented to You

Deductibles

Premium

$0
$0

$399
$474

$0

$99

$100,000
$10,000 Any One Person
$100,000 Any One Fire

Automobile Liability Coverage

Auto Liability - Hired Non-Owned
Uninsured/Underinsured Motorist

Garagekeepers Legal Liability
Excess Liability Coverage

General Liability Excess
Public Officials / Employment Practices
Law Enforcement
Automobile Liability
Employers Liability

$1,000,000 Per Occurrence
$30,000 bodily injury each
person/$60,000 bodily injury
each accident/$20,000
property damage each
accident
See Endorsement
$2,000,000 Per Occurrence

$171

$1,000,000/$1,000,000/$1,000,000
$141

Crime Coverage

Form F - Computer and Funds Transfer Fraud
Form 0 - Employee Theft/Public Employees
Dishonesty
Form B - Forgery or Alteration
Form C - Theft, disappearance, and destruction
Form R - Money Orders & Counterfeit Money

$25,000
$250,000

$250
$250

$250,000
$250,000
$250,000

$250
$250
$250
$500

Workers' Compensation Coverage

Coverage A:
Coverage B:

Statutory

Bodily Injury by Accident
Bodily Injury by Disease

$1,000,000 each accident
$1,000,000 each employee

Bodily Injury by Disease

$1,000,000 policy limit

Included
1.00
$0

Additional Premium Factors
Experience Modifier
Premium Discount
Classification

Code

Clerical

8810

Estimated Payroll

$64,000

Rate

Manual Premium

0.07

$45

Schedule Credit/Debits totaling -- are included in the above listed premiums.

Total Premium:

$1,784

Previous Balance:

N/A

Amount Due:

$1,784

If you elect to pay on a quarterly installment basis, the following amounts will be due throughout the year. Endorsements requested
during the policy year may alter the installment amounts and will be reflected in future invoices.

Due Date:
Amount:

07/01/2022
$446

10/01/2022
$446

01/01/2023
$446

*Workers’ compensation rates are TENTATIVE. Subject to VIRGINIA BUREAU OF INSURANCE APPROVAL.

04/01/2023
$446

Virginia Risk Sharing Association
2022 - 2023 Cover Page to Member Agreement
MEMBER NAME:

Middlesex County EDA

MEMBER #:

0769

I. Coverages and Limits of Liability
Local Government Liability
Each Occurrence Limit

$1,000,000

Damages to Premises Rented to You

$100,000

Medical Expense Limit

$10,000

Deductible

$0

Automobile Liability – Hired Non-Owned
Deductible/Comprehensive

$0

Excess Liability Coverage

$2,000,000

Fidelity/Crime/Surety Coverage

Subject to the Coverage Forms

Workers' Compensation

Statutory

For the period of July 1, 2022 to July 1, 2023 Local Government Liability and Automobile Liability is reinsured for amounts
exceeding $1,000,000 per occurrence on each line of coverage. On-premises automobile physical damage coverage is
reinsured excess of $1,000,000.
For the period of July 1, 2022 to July 1, 2023 Property Coverage reinsurance is purchased excess of a $1,000,000
retention on a per occurrence basis. The windstorm occurrence retention is $1,000,000. Boiler and Machinery
Coverage is reinsured with a $100,000 retention except for objects over 25,000 hp, up to a $350,000 retention.
For the period of July 1, 2022 to July 1, 2023 Fidelity, Crime and Surety coverage is fully retained by Virginia Risk Sharing
Association.
For the period of July 1, 2022 to July 1, 2023 Workers' Compensation and Employers Liability Coverage statutory
reinsurance is purchased excess of a $1,750,000 retention on a per occurrence basis.
For the period of July 1, 2022 to July 1, 2023 Line of Duty Act Liability Coverage the Pool will retain 100% of the exposure.
II.

Contribution

See Contribution Summary Page. Due 7/1/2022. See Declaration Pages attached to Coverage Forms for contributions by
individual coverage lines. The contribution was determined based on actuarially approved rates. In the event of a deficit
in the Pool's fund, additional assessments may be imposed by the Members' Supervisory Board.
III.

Servicing Company

Virginia Risk Sharing Association
IV.

Liability of Members

A local government group self-insurance pool is not protected by the Virginia Insurance Guaranty Association against
default due to insolvency. In the event of insolvency, members and persons filing claims against members may be
unable to collect any amount owed to them by the pool, regardless of the terms of the member agreement. In the
event the pool is in a deficit position, a member may be liable for any and all unpaid claims against such member.
With regards to Workers’ Compensation liability, each member agrees to assume and discharge, jointly and severally,
any liability under the Virginia Workers’ Compensation Act of any and all employers party to such agreement and which
provides that, in addition to the rights of the pool, in the event of failure of the pool to enforce such rights after reasonable
notice to the pool, the Commission shall have the right independently to enforce on behalf of the pool the joint and
several liability of its members under the Virginia Workers’ Compensation Act and the liability of members for any unpaid
contributions or assessments.

V.

Rejection of Higher Uninsured Motorist Limits

The member has read the member agreement and this renewal cover page, which is expressly made part of the member
agreement. The member has also read the business automobile policy and the business automobile coverage / renewal
declarations. The member acknowledges that the Board of Virginia Risk Sharing Association has not, by resolution,
offered to provide uninsured motorist coverage to its members. The member understands that it is possible to purchase
such coverage from other commercial carriers, with coverage limits equal to the policy's liability coverage limits, unless
such coverage is rejected by the member.
The member understands that if its liability coverage limit exceeds the minimum limit set by Virginia law, the member
may reject uninsured motorist coverage limits equal to the policy's liability coverage limit, and may select lower limits of
such coverage, provided that the member may not select uninsured motorist coverage in an amount less than the
minimum liability coverage limit required by Virginia law.
The member hereby rejects uninsured motorist coverage and underinsured motorist coverage in the amount equal to the
member's liability coverage limit stated in this renewal cover page, in the business automobile policy, and in the business
automobile coverage / renewal declarations. The member hereby selects the lower limit of uninsured motorist and
underinsured motorist coverage stated in this renewal cover page, in the business automobile policy, and in the business
automobile coverage / renewal declarations.

(Signature of Authorized Member Representative)
Middlesex County EDA

(Date)

Coverage Checklist
Member Name: Middlesex County EDA
Effective Date: 7/1/2022

Termination Date: 7/1/2023

All coverages included in this proposal are listed below with their proposed premium. If you would like to modify or remove any proposed coverages,
please indicate so below. Otherwise, you may check the box to renew/place all coverages as proposed and proceed to Section 2.
This organization does not wish to remove or modify any coverages. Please renew/place all coverages as proposed.
If answering yes, skip Section 1 and proceed to Section 2.

Section 1. Modify or Remove Proposed Coverages
Comments
Automobile Liability Coverage (Hired/Non-Owned)

$ 99

Renew Same:

Remove:

Modify:

Local Government Liability Coverage

$873

Renew Same:

Remove:

Modify:

Excess Liability Coverage

$171

Renew Same:

Remove:

Modify:

Flood (Special Flood Hazards Zones B, C & X)

Renew Same:

Remove:

Modify:

Earthquake

Renew Same:

Remove:

Modify:

Extra Expense

Renew Same:

Remove:

Modify:

Fidelity/Crime Coverage

$141

Renew Same:

Remove:

Modify:

Workers’ Compensation Coverage

$500

Renew Same:

Remove:

Modify:

Section 2. Available VRSA Coverages
VRSA offers a variety of coverages targeted towards the needs of governmental entities. If you are interested in receiving a quote for additional lines of
coverage not included in this proposal, please indicate so below.
Automobile Comprehensive and Collision
Coverage

Automobile Physical Damage protects members from loss to owned or
leased vehicles. Physical damage coverage includes both collision, which

Yes, please contact me
regarding a quote for this

covers the vehicle if it collides with another object or overturns, and
comprehensive, which covers the vehicle for other losses, such as fire, theft or
vandalism.

coverage

No-Fault Property Damage Coverage

No Fault Property Damage provides payments to third party claimants for
property damage without regard to fault. This coverage is provided on both the
automobile and general liability policies on a non-severable basis.

Yes, please contact me
regarding a quote for this
coverage

Property Coverage

Property protects property such as buildings, contents and equipment from
losses caused by fire, wind, and other perils except those specifically
excluded.

Yes, please contact me
regarding a quote for this
coverage

Federal Flood Coverage (NFIP)
Zones A & V

Property Coverage for Flood Prone Areas is only available through the
National Flood Insurance Plan (NFIP). A separate NFIP policy must be written
for each building.

Yes, please contact me
regarding a quote or flood zone
determination for this coverage

Miscellaneous Items Coverage

Miscellaneous Items provides protection for mobile or specialized equipment
such as graders and backhoes, as well as tools, sporting equipment and fine
arts.

Yes, please contact me
regarding a quote for this
coverage

Boiler & Machinery Coverage

Boiler & Machinery provides protection for losses arising out of the operation
of boilers, pressure vessels, mechanical equipment or electrical equipment.
Covers loss to boiler and machinery itself, damage to other property, and
business interruption.

Yes, please contact me
regarding a quote for this
coverage

Cyber Liability Coverage

Cyber Liability provides protection for network security, privacy liability,
internet media liability, and associated data breach costs.

Yes, please contact me
regarding a quote for this
coverage

Hybrid Disability Program

Hybrid Disability protects employees from income loss if unable to work
because of physical disease, mental disorder, injury or pregnancy.

Yes, please contact me
regarding a quote for this
coverage

Section 3. Signature

Yes, we would like to add VRSA’s new Workers’ Compensation Plus coverage for the quoted premium of $ 500.
No, we are declining Workers’ Compensation Plus coverage.
Workers’ Compensation Plus provides coverage for certain expenses incurred by injured employees that are not covered under the Virginia
Workers’ Compensation Act, such as bloodborne pathogen testing, home modifications for disabled employees above the Act’s limits, caregiver
expenses during inpatient hospital stays, and loss/damage to personal belongings as a result of a compensable injury.

When complete, please sign and date below. An underwriter will reach out to your organization regarding any requested changes or quotes.

_______________________________________________
Signature

_______________________________________________
Printed Name

______________________________________________
Title

__________________________
Date

Middlesex County EDA

VRSA Members’ Supervisory Board
VRSA is a member-owned and governed self-insurance risk pool through which a group of local political
subdivisions - members - contribute to a shared fund that in turn pays claims and provides risk management
services to the participating members. The VRSA Members’ Supervisory Board (MSB) is comprised of elected or
appointed officials from member jurisdictions, as well as the executive director of the Virginia Municipal League.

Josh Farrar

Rodney Hathaway

Bill Ashton

Manager
Town of Ashland
Chair

Administrator
New Kent County
Vice-Chair

Manager
Town of Herndon

Dr. Walter R. Clemons

Michelle Gowdy

Amanda C. Jarratt

Superintendent
Gloucester County Public Schools

Executive Director
Virginia Municipal League

Manager
City of Franklin

Michael McEvoy

Karen Pallansch

Brian Thrower

Executive Director
Western Virginia Water Authority

CEO
Alexandria Renew Enterprises

Manager
Town of Crewe

www.vrsa.us | 800-963-6800

VRSA Highlights
VRSA is the first and most financially sound group self-insurance pool in the Commonwealth of Virginia. We
are positioned to continue to be the premier provider of stable, dependable coverages and services for public
entities.
This year VRSA introduces Workers’ Compensation Plus (WC+), an optional coverage available for members
who want to provide increased benefits for their injured employees, as well as a budget mechanism for
bloodborne pathogen testing.
VRSA Highlights
• Strong financials, comprehensive coverages, and stable rates - see our ACFR and target equity study
• A dedicated service team for each member. 100% of staff time and effort singularly devoted to providing
outstanding service to VRSA members.
• Cyber defense attorney to manage each incident. Additional resources include an application featuring a
security health check and sample incident response plans.
• Risk Management Grants to support members’ risk management efforts, including educational expenses
for professional management, leadership, and governance training.
• VRSA Member Portal with self-service certificates of insurance, policy changes, claims information, and
policy reports.
• Free, unlimited online courses for managers, supervisors, and employees.
• Informative and collaborative engagements including roundtables, training, and presentations.
• Risk management services tailored to members including site inspections, OSHA training, program and
policy review, and sample policies and procedures.
• VRSA Consulting - Specialists providing services in human resources, communications, public safety, and
local government operations.
• Online tools and applications such as member dashboards with peer analysis, an OSHA 300 Log Reporting
Application, and Insight: A Strategic Decision Support Application.
• Injunctive relief, land use, and no-fault coverages available with $0 deductible and no member cost split.
• CompCare On-Call telephonic nurse triage and reporting services, as well as telemedicine.
• Contract review, Tenant Users Liability Insurance Program, and property appraisals.
• Grievance procedure endorsement for upfront attorney fees and EPL Assist, an online employment law
resource, both designed to mitigate employment practices liability claims.

VRSA is here to protect our members and their employees so they may
effectively serve their communities.

www.vrsa.us | 800-963-6800

Injured employees may face expenses not covered under the Virginia Workers’
Compensation Act (VWCA). The new Workers’ Compensation Plus (WC Plus),
available through VRSA, provides coverage for additional incurred expenses, as well as
the costs of bloodborne pathogen testing.
WC Plus offers reimbursement for:
•

Costs associated with the adaptation/purchase of appliances/home modifications prescribed for injured
workers over the amount provided by the VWCA.

•

Counseling services to immediate family members or co-workers affected by a tragic work-related
incident, such as a death or catastrophic injury.

•

Expenses incurred by a primary caregiver during an employee’s inpatient stay.

•

Personal belongings damaged as a result of a compensable claim, such as eyeglasses, jewelry,
clothing, etc.

•

Expenses for testing for non-compensable bloodborne pathogen exposures.

Middlesex County EDA
Workers’ Compensation Plus Coverage
Workers’ Compensation Plus is proposed for Middlesex County EDA under the following terms based on
your existing workers’ compensation coverage. Higher limits are available. Please contact us if you have any
questions or would like to review alternate options.
Each occurrence limit:

$2,500

Aggregate limit:

$5,000

Premium:

$ 500

Middlesex County EDA
Contribution Summary
Coverage

Deductible

Contribution

Automobile Liability

$0

$ 99

Automobile Physical Damage

PER SCHEDULE

N/A

General Liability

$0

$ 399

Public Officials/School Board Legal Liability

$0

$ 474

Law Enforcement Liability

$0

N/A

No Fault Property Damage

$0

N/A

Excess Liability

$0

$171

Cyber Liability

$0

N/A

Property

$0

N/A

Miscellaneous Items

$0

N/A

Boiler & Machinery/Equipment Breakdown

$0

N/A

Fidelity/Crime

$250

$141

Line of Duty Act Coverage

$0

N/A

Workers’ Compensation Coverage

$0

$500

Scheduled credit/debit: (included in above premiums, if applicable)
Annual Contribution:

$1,784

Coverage terms, conditions and exclusions are only briefly outlined. For complete provisions and wording,
please refer to the policy.
The “Cover Page to Member Agreement” and “Coverage Checklist” must be signed and returned to VRSA in
order to bind coverage.

Middlesex County EDA
Automobile Coverage
Automobile Liability protects members from third party claims arising from the use of owned
vehicles driven by member authorized drivers.
Combined single limit for bodily injury & property damage: $1,000,000
Deductible:
$0
Uninsured/underinsured motorists limits:
$30,000 bodily injury each
person/$60,000 bodily injury each accident/$20,000 property damage each accident
Automobile Physical Damage protects members from loss to owned or leased vehicles.
Physical damage coverage includes both collision, which covers the vehicle if it collides with
another object or overturns, and comprehensive, which covers the vehicle for other losses,
such as fire, theft or vandalism. Coverage is at actual cash value or replacement cost,
depending on the age and the value.
Comprehensive Deductible: $0
Collision Deductible:
$0

Garage and GarageKeepers Liability, Hired and Nonowned Liability, and Rental Reimbursement
coverages included.
Newly acquired vehicles are covered automatically at no additional charge. Additional
replacementcost options available. Excess limits are available.

Middlesex County EDA
Local Government Liability
General Liability protects members from claims arising from negligent operations that result in
bodily injury or property damage to third parties.
Public Officials Liability protects members from suits arising from alleged wrongful acts.
Includes coverage for errors in judgment, covered contracts and employment practices.
Law Enforcement Liability protects members from suits arising from alleged wrongful acts as
related to law enforcement operations. Use of excessive force and other civil rights violations
are common examples.
Coverage for Local Government Liability includes defense costs as well as damages.
Defense costs are outside of the limits. Excess limits available.
Each occurrence limit:

$1,000,000

Medical expense limit:

$10,000

Damages to premises rented to you:

$100,000

Defense of certain excluded occurrences:

$100,000

Land Use Limit:

$100,000

Student Accident Coverage:

$0

Deductible:

$0

VRSA provides Land Use and Injunctive Relief* coverage to protect members from claims or suits
arising out of a variety of issues including, but not limited to, land use, inverse condemnation and
injunctive relief actions.
*While Land Use and Injunctive Relief coverage may be offered by other pools, you should be aware
that VRSA’s coverage has no additional deductible or requirement to pay a pro-rata portion for each
claim.
VRSA also provides Crisis Intervention/Violent Acts coverage including on-site crisis and grief
counseling for students and employees who have experienced a personal crisis. The coverage will
also cover the expense of a media specialist to help handle the external communications following
a crisis.
Deductibles are available. Please contact us if you have any questions or would like to review
options.

Middlesex County EDA
Excess Liability Coverage
Following form over primary coverage(s) listed below:
Local Government Liability
Employers' Liability
Current limit: $2,000,000
Excess options are available upon request. Please contact us if you have any questions or would like to
review any options.

Middlesex County EDA
Environmental Impairment Liability Coverage
Coverage is only available to qualified members – see below

Environmental Impairment Liability protects environmental liabilities, including fixed-site pollution
for owned locations and off-site covered operations. Provides coverage for transportation, bodily
injury/property damage, pollution clean-up and more. Covers new pollution conditions only.
Per pollution condition (claim):

$1,000,000

Per named insured aggregate limit:

$1,000,000

Aggregate limit for all members:
Combined deductible:

$2,000,000
$250,000

The coverage is provided at no charge to members that purchase property and local government
liability coverage.
Excludes landfills, airports and underground storage tanks. Coverages for these excluded exposures
may be placed outside of this policy.

Middlesex County EDA
Fidelity/Crime Coverage
Fidelity/Crime provides protection from loss of money and other negotiable securities due to acts
such as theft or embezzlement by employees and volunteers.

CRIME FORM

LIMIT

DEDUCTIBLE

Form 0 - Employee Theft/Public Employees Dishonesty

$250,000

$250

Form B - Forgery or Alteration

$250,000

$250

Form C - Theft, disappearance, and destruction

$250,000

$250

Form R - Money Orders & Counterfeit Money

$250,000

$250

Form F - Computer and Funds Transfer Fraud

$25,000

$250

Coverage forms include employee theft, faithful performance, employee dishonesty, money orders
and counterfeit paper and loss inside.

Middlesex County EDA
Workers’ Compensation Coverage
Workers’ Compensation protects employees and their dependents in the case of work-related
injuries or diseases. Benefits for lost wages, related medical expenses and certain scheduled
benefits for specific losses as set forth in the Virginia Workers’ Compensation Act.
Employers Liability:
Bodily Injury By Accident:
Bodily Injury By Disease:
Bodily Injury By Disease:

Classification
Clerical

$1,000,000 each accident
$1,000,000 each employee
$1,000,000 policy limit

Code

Payroll

Rate*

Premium

8810

$64,000

0.07

$45

Manual Premium

$45

Experience Modification

1.00

Modified Premium

$45

Premium Discount

$

Deductible

$0

Deductible Type

Specific
Deductible Limit

Scheduled Credit/Debit

$

Total Est. Annual Premium

$500

VRSA provides workers’ compensation coverage in accordance with and limited to the Virginia
Workers’ Compensation Act and Employers Liability. Any other extensions of coverage requested in
your specifications are not part of the coverage offered in the proposal.
*Rates have been filed with the State Corporation Commission and are subject to approval.

Virginia Risk Sharing Association
2022 - 2023 Cover Page to Member Agreement
MEMBER NAME:

Middlesex County EDA

MEMBER #:

0769

I. Coverages and Limits of Liability
Local Government Liability
Each Occurrence Limit

$1,000,000

Damages to Premises Rented to You

$100,000

Medical Expense Limit

$10,000

Deductible

$0

Automobile Liability – Hired Non-Owned
Deductible/Comprehensive

$0

Excess Liability Coverage

$2,000,000

Fidelity/Crime/Surety Coverage

Subject to the Coverage Forms

Workers' Compensation

Statutory

For the period of July 1, 2022 to July 1, 2023 Local Government Liability and Automobile Liability is reinsured for amounts
exceeding $1,000,000 per occurrence on each line of coverage. On-premises automobile physical damage coverage is
reinsured excess of $1,000,000.
For the period of July 1, 2022 to July 1, 2023 Property Coverage reinsurance is purchased excess of a $1,000,000
retention on a per occurrence basis. The windstorm occurrence retention is $1,000,000. Boiler and Machinery
Coverage is reinsured with a $100,000 retention except for objects over 25,000 hp, up to a $350,000 retention.
For the period of July 1, 2022 to July 1, 2023 Fidelity, Crime and Surety coverage is fully retained by Virginia Risk Sharing
Association.
For the period of July 1, 2022 to July 1, 2023 Workers' Compensation and Employers Liability Coverage statutory
reinsurance is purchased excess of a $1,750,000 retention on a per occurrence basis.
For the period of July 1, 2022 to July 1, 2023 Line of Duty Act Liability Coverage the Pool will retain 100% of the exposure.
II.

Contribution

See Contribution Summary Page. Due 7/1/2022. See Declaration Pages attached to Coverage Forms for contributions by
individual coverage lines. The contribution was determined based on actuarially approved rates. In the event of a deficit
in the Pool's fund, additional assessments may be imposed by the Members' Supervisory Board.
III.

Servicing Company

Virginia Risk Sharing Association
IV.

Liability of Members

A local government group self-insurance pool is not protected by the Virginia Insurance Guaranty Association against
default due to insolvency. In the event of insolvency, members and persons filing claims against members may be
unable to collect any amount owed to them by the pool, regardless of the terms of the member agreement. In the
event the pool is in a deficit position, a member may be liable for any and all unpaid claims against such member.
With regards to Workers’ Compensation liability, each member agrees to assume and discharge, jointly and severally,
any liability under the Virginia Workers’ Compensation Act of any and all employers party to such agreement and which
provides that, in addition to the rights of the pool, in the event of failure of the pool to enforce such rights after reasonable
notice to the pool, the Commission shall have the right independently to enforce on behalf of the pool the joint and
several liability of its members under the Virginia Workers’ Compensation Act and the liability of members for any unpaid
contributions or assessments.

V.

Rejection of Higher Uninsured Motorist Limits

The member has read the member agreement and this renewal cover page, which is expressly made part of the member
agreement. The member has also read the business automobile policy and the business automobile coverage / renewal
declarations. The member acknowledges that the Board of Virginia Risk Sharing Association has not, by resolution,
offered to provide uninsured motorist coverage to its members. The member understands that it is possible to purchase
such coverage from other commercial carriers, with coverage limits equal to the policy's liability coverage limits, unless
such coverage is rejected by the member.
The member understands that if its liability coverage limit exceeds the minimum limit set by Virginia law, the member
may reject uninsured motorist coverage limits equal to the policy's liability coverage limit, and may select lower limits of
such coverage, provided that the member may not select uninsured motorist coverage in an amount less than the
minimum liability coverage limit required by Virginia law.
The member hereby rejects uninsured motorist coverage and underinsured motorist coverage in the amount equal to the
member's liability coverage limit stated in this renewal cover page, in the business automobile policy, and in the business
automobile coverage / renewal declarations. The member hereby selects the lower limit of uninsured motorist and
underinsured motorist coverage stated in this renewal cover page, in the business automobile policy, and in the business
automobile coverage / renewal declarations.

(Signature of Authorized Member Representative)
Middlesex County EDA

(Date)

Coverage Checklist
Member Name: Middlesex County EDA
Effective Date: 7/1/2022

Termination Date: 7/1/2023

All coverages included in this proposal are listed below with their proposed premium. If you would like to modify or remove any proposed coverages,
please indicate so below. Otherwise, you may check the box to renew/place all coverages as proposed and proceed to Section 2.
This organization does not wish to remove or modify any coverages. Please renew/place all coverages as proposed.
If answering yes, skip Section 1 and proceed to Section 2.

Section 1. Modify or Remove Proposed Coverages
Comments
Automobile Liability Coverage (Hired/Non-Owned)

$ 99

Renew Same:

Remove:

Modify:

Local Government Liability Coverage

$873

Renew Same:

Remove:

Modify:

Excess Liability Coverage

$171

Renew Same:

Remove:

Modify:

Flood (Special Flood Hazards Zones B, C & X)

Renew Same:

Remove:

Modify:

Earthquake

Renew Same:

Remove:

Modify:

Extra Expense

Renew Same:

Remove:

Modify:

Fidelity/Crime Coverage

$141

Renew Same:

Remove:

Modify:

Workers’ Compensation Coverage

$500

Renew Same:

Remove:

Modify:

Section 2. Available VRSA Coverages
VRSA offers a variety of coverages targeted towards the needs of governmental entities. If you are interested in receiving a quote for additional lines of
coverage not included in this proposal, please indicate so below.
Automobile Comprehensive and Collision
Coverage

Automobile Physical Damage protects members from loss to owned or
leased vehicles. Physical damage coverage includes both collision, which

Yes, please contact me
regarding a quote for this

covers the vehicle if it collides with another object or overturns, and
comprehensive, which covers the vehicle for other losses, such as fire, theft or
vandalism.

coverage

No-Fault Property Damage Coverage

No Fault Property Damage provides payments to third party claimants for
property damage without regard to fault. This coverage is provided on both the
automobile and general liability policies on a non-severable basis.

Yes, please contact me
regarding a quote for this
coverage

Property Coverage

Property protects property such as buildings, contents and equipment from
losses caused by fire, wind, and other perils except those specifically
excluded.

Yes, please contact me
regarding a quote for this
coverage

Federal Flood Coverage (NFIP)
Zones A & V

Property Coverage for Flood Prone Areas is only available through the
National Flood Insurance Plan (NFIP). A separate NFIP policy must be written
for each building.

Yes, please contact me
regarding a quote or flood zone
determination for this coverage

Miscellaneous Items Coverage

Miscellaneous Items provides protection for mobile or specialized equipment
such as graders and backhoes, as well as tools, sporting equipment and fine
arts.

Yes, please contact me
regarding a quote for this
coverage

Boiler & Machinery Coverage

Boiler & Machinery provides protection for losses arising out of the operation
of boilers, pressure vessels, mechanical equipment or electrical equipment.
Covers loss to boiler and machinery itself, damage to other property, and
business interruption.

Yes, please contact me
regarding a quote for this
coverage

Cyber Liability Coverage

Cyber Liability provides protection for network security, privacy liability,
internet media liability, and associated data breach costs.

Yes, please contact me
regarding a quote for this
coverage

Hybrid Disability Program

Hybrid Disability protects employees from income loss if unable to work
because of physical disease, mental disorder, injury or pregnancy.

Yes, please contact me
regarding a quote for this
coverage

Section 3. Signature

Yes, we would like to add VRSA’s new Workers’ Compensation Plus coverage for the quoted premium of $ 500.
No, we are declining Workers’ Compensation Plus coverage.
Workers’ Compensation Plus provides coverage for certain expenses incurred by injured employees that are not covered under the Virginia
Workers’ Compensation Act, such as bloodborne pathogen testing, home modifications for disabled employees above the Act’s limits, caregiver
expenses during inpatient hospital stays, and loss/damage to personal belongings as a result of a compensable injury.

When complete, please sign and date below. An underwriter will reach out to your organization regarding any requested changes or quotes.

_______________________________________________
Signature

_______________________________________________
Printed Name

______________________________________________
Title

__________________________
Date

Economic Development

Economic Development Authority

Trenton L. Funkhouser, AICP
Executive Director

Gordon E. White, Chair
John Anzivino, Vice-Chair
William Cawthorn
Joe Heyman
Jean Hallie-Holmes
James Reed
Celane Roden

877 General Puller Highway
P.O. Box 428
Saluda, Virginia 23149-0428
(804) 758-3382 (O)
(804) 654-1363 (C)
t.funkhouser@co.middlesex.va.us

July 21, 2022
TO:

Economic Development Authority

FROM:

Trenton L. Funkhouser, Executive Director

SUBJECT: ARPA Grant – Application Status

I have access to the required web-based Application Portal of the Virginia Tourism Corporation
and have started a draft application – completing basic information and providing certain
preliminary documents. There is ample information available without a user name or password:
https://www.vatc.org/arpa/
I am continuing conversations with the Museums of Middlesex, Town of Urbanna, Heritage
Committee and EDA consultant, Whitney Law. The local groups are identifying projects that
may be eligible for funding and Ms. Law is developing some recommendations on the specific
types, timing and frequency of any print, radio, TV, Web, etc. publicity and advertising.
Similarly, she can advise the EDA regarding the need for any new content or what can be used
from current County and Virginia River Realm websites and other existing products. She will
be refining that information for our eventual ARPA application submission.
Application deadline is 12/30/22. Projects should be completed by 12/30/23 but may take as
long as 18 months so long as work and associated payments and expenditures are complete.
The one-year target deadline is intended to ensure localities have no difficulties receiving all
designated funds, have completed work in accordance with their spending plans and the state
has sufficient time to resolve any local issues before submitting its required report to Federal
agencies.
Recommendation
No action required at this time. Draft application materials and supporting information will be
forwarded to the EDA in advance of its meeting of August 18, 2022.
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Gordon E. White, Chair
John Anzivino, Vice-Chair
William Cawthorn
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James Reed
Celane Roden

877 General Puller Highway
P.O. Box 428
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(804) 758-3382 (O)
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July 21, 2022
TO:

Economic Development Authority

FROM:

Trenton L. Funkhouser, Executive Director

SUBJECT: Strategic Plan Update

Mr. Anzivino provided the attached document as a suggested general basis for discussion
of how best to approach an update to the EDA’s current Strategic Plan adopted in 1998.
The EDA should also review the County’s Comprehensive Plan, the Regional
Comprehensive Economic Development Strategy (CEDS) and any other documents it
believes would be useful in considering the present and possible futures and the associated
work required to implement whatever agreed vision.
Initial conversations at the BOS/EDA Steering Committee meeting of June 10th
acknowledged the foundations of the County’s economy in tourism, campgrounds, marinas,
waterfront housing and agriculture and the need to support/assist those industries. There
was also a recognized need for improving and marketing the County’s privately and publicly
owned sites available for economic development (GO Virginia sites and others), improving
access to boat landings for commercial and recreational purposes, improving career
exploration, training, certification and job placement for existing students and residents as
well as attracting employees to work and/or live in the County (Workforce Development) and
encouraging the development of various housing types and price points (Workforce
Housing).
These are the types of specific things the EDA can discuss, refine and [help] determine
priorities for what to do, when/where to do it, how much money and time it could or should
take and whether these are ongoing or one-time efforts/investments.
Recommendation
Please discuss and advise Director how to proceed.

Middlesex County Economic Development Authority (EDA) Strategic Plan Outline (Draft for discussion only 7/13/22)

A.

Why are we (EDA/County) developing an economic development strategic plan?
1.
2.
3.
4.

Purpose of a plan, benefits, etc.
Speaks to past plan(s) which are now outdated
Outlines possible new opportunities which will occur due to water/sewer/broadband service.
Identifies resources to assist the County/EDA (grants, GO VA, CC, etc.)

B. Where are we (the County and EDA) now?
1. Successes/Failures
a) Expansion of Tourism base (River Realm)
b) Cooks Corner
c) Small Business Assistance Program
d) Other successes/failures
2. Simple demographics/current state analysis, etc. (growth, out commutation, educational/income levels,
(explores work force issues such as vocational training available at County, Community College levels etc.)

3. Includes a simple Strengths, Weaknesses, Opportunities, Threats (SWOT) analysis for each
C. Where do we (the County and EDA) want to go?
1. Based upon what we find above what’s our (EDA/Board of Supervisors) economic vision for the
next five (5) years?
D. How do we (EDA and County) get there? (Response to where we want to go)
1.Identifies projects such as a marine industrial park, potentials for other VEDP/EDA identified
properties being improved to VEDP standards for competitiveness
1. Improving/expanding training opportunities
2. Expansion of tourism/marketing program) objectives related to satisfaction of County/EDA
goals
3. Establishment of timelines, etc. for each.
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July 21, 2022
TO:

Economic Development Authority

FROM:

Trenton L. Funkhouser, Executive Director

SUBJECT: Norris Bridge Replacement – Request for Letter of Support

The attached letter of support was requested by Kendall Myers, an engineer working on behalf
of the Virginia Department of Transportation (VDOT). Virginia is applying for “planning grant”
funds to prepare an environmental impact study for replacement of the Norris Bridge.
Due to the timing of the request and stated deadline of 07/20/22 relative to the EDA’s July
meeting, The EDA Chair and Vice-Chair advised that I could send a letter indicating support by
the Chair and follow-up with the EDA regarding any endorsement of the attached letter by the
EDA as a whole.
Recommendation
Endorse the attached support letter or some variation thereof.

Economic Development

Economic Development Authority

Trenton L. Funkhouser, AICP
Executive Director
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Saluda, Virginia 23149-0428
(804) 758-3382 (O)
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John Anzivino, Vice-Chair
William Cawthorn
Joe Heyman
Jean Hallie-Holmes
James Reed
Celane Roden

July 20, 2022
The Honorable Peter Buttigieg
Secretary Of Transportation
1200 New Jersey Ave, S.E.
Washington DC 20590
RE: Planning Grant Application to the Bridge Investment Program
Norris Bridge Replacement
Dear Secretary Buttigieg:
The Middlesex County Economic Development Authority provides this letter in support of
the Virginia Department of Transportation’s Planning Grant application to fund an
environmental impact study of replacing the Robert O. Norris Bridge (Norris Bridge) over the
Rappahannock River between Middlesex and Lancaster Counties in Virginia.
The regional localities and communities have been advocating for investments in this vital
crossing for many years. The two-lane bridge constructed in 1957 does not meet current
geometric design standards. An 85-mile alternate route is not a practical option and would
be a significant burden on the communities that rely on this bridge.
The Middlesex Economic Development Authority is responsible for encouraging community
and economic development efforts that retain and expands existing businesses, assist with
business formation within the County and attract new businesses. Tourism, agriculture and
typical retail and service establishments of our County all depend on the timely planning and
funding of a Norris Bridge replacement.
Thank you for your consideration and that of your staff in this matter.
Sincerely,

Gordon E. White
Chairman – Middlesex County EDA

July 13, 2022
Trent Funkhouser
Executive Director
County of Middlesex Virginia
Economic Development Authority
t.funkhouser@co.middlesex.va.us
Re:

Planning Grant Application to the Bridge Investment Program
Norris Bridge Replacement

Dear Mr. Funkhouser,
I am reaching out to ask for your support in seeking funding from the U.S. Department of Transportation
(U.S. DOT) for the Robert O. Norris Bridge (Norris Bridge). The Virginia Department of Transportation
(VDOT) is preparing a competitive grant application to seek funding for the bridge. If awarded, the grant
would allow VDOT to accelerate the planning work required before VDOT can move forward with
construction of a new bridge
The competition for this funding is strong, and will be compared with projects across the country. One of
the factors that will make our Norris Bridge application stand out is the strong base of local support for
the project. To that end, we are asking you to consider writing a letter of support for the Norris Bridge
grant application. We will collect the letters and share them with U.S. DOT when we submit our
application which is due on July 25, 2022.
The attached file provides a short template for your use in generating a letter of support. It contains the
contact information for the recipient at U.S. DOT, as well as a short description of the project. It leaves
space for a short description of your organization and why the bridge is important to your work and the
larger community. The template is provided to simplify our request; please modify the text as needed to
capture your organization’s own perspective and print on your letterhead.
Please email your signed letter to Angel Reed at VDOT (angel.reed@vdot.virginia.gov) by July 20th so
that we can include it with the application. Thank you for your consideration. You may direct any general
questions on VDOT’s Norris Bridge planning efforts to Marcie Parker, Fredericksburg District Engineer,
at 540-899-4288.
Sincerely,

Trenton Funkhouser
From:
Sent:
To:
Cc:
Subject:
Attachments:

Myers, Kendall <Kendall.Myers@aecom.com>
Wednesday, July 13, 2022 7:43 PM
Trenton Funkhouser
Horst, Toni; Anderson, Susan
Letter of Support for Norris Bridge
Norris Bridge Stakeholder Funkhouser.pdf; Template Letter of Support.docx

Hello Mr. Funkhouser,
We are distributing the attached letter on behalf of the Virginia Department of Transportation.
Sincerely,
Kendall Myers
Kendall Myers
Infrastructure Economist, East Domestic
kendall.myers@aecom.com
AECOM
aecom.com
Delivering a better world
LinkedIn | Twitter | Facebook | Instagram
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July 21, 2022
TO:

Economic Development Authority

FROM:

Trenton L. Funkhouser, Executive Director

SUBJECT: Destination Marketing Organization (DMO)
Middlesex County (Local Government) is the Destination Marketing Organization (DMO)
recognized by the Virginia Tourism Corporation (VTC). For ARPA Grant application and
general purposes of maintaining current level of tourism support, the Board of Supervisors
(BOS) has endorsed, through the County Administrator, having the EDA Executive Director
serve as the County’s agent for processing grants, applications and related paperwork
associated with VTC programs (see attached letters submitted to VTC).
Previously, the Economic Development and Tourism Coordinator was a County Employee
providing staff support to the EDA. The situation is somewhat reversed presently as I am
considered an EDA Employee and providing whatever support to the County in economic
development and tourism matters. As a legally separate entity under the Code of Virginia, the
EDA can continue working with the County in support of tourism efforts and either party could
determine a different relationship in the future. Apparently, the matter of “who” is the DMO and
who would take the lead in DMO matters was not specifically discussed during the transition of
EDA/County employees and responsibilities.
This matter is not urgent but should be discussed by the EDA to determine if it wishes to seek
a formal transfer of DMO responsibilities and BOS support of an EDA resolution submitted to
VTC requesting recognition as the DMO of Middlesex County. An example of DMO resolutions
by a County and a Town are attached for reference. Similar resolutions could be used by the
BOS and EDA for submission to the VTC.
DMO information and a DMO list can be found at the following links:
https://www.vatc.org/wp-content/uploads/2021/01/DMOlist.pdf

https://www.vatc.org/marketing/consumerservices/visitorcenters/
Recommendation
Discuss and advise Director how to proceed.

E

TOWN OF
CAPE CHARLES

AGENDA TITLE: Virginia Destination Marketing Organization
Resolution

AGENDA DATE:
March 7, 2019

SUBJECT/PROPOSAL/REQUEST: Recognition of the Town of
Cape Charles as a Virginia Tourism Corporation Destination
Marketing Organization

ITEM NUMBER:
3B

ATTACHMENTS: Resolution 20190307.

FOR COUNCIL:
Action
(X)
Information ( )

STAFF CONTACT (s):
Libby Hume

REVIEWED BY:
Larry DiRe, Town Manager

ITEM SPECIFICS:
Over the last number of years, the Town of Cape Charles has increasingly become a tourist destination
which has also increased local business and tax revenue to the Town and surrounding areas.
The Virginia Tourism Corporation (VTC) policy and strategy is to work in partnership with local and
regional Destination Marketing Organizations (DMO) throughout Virginia. The VTC recognizes DMOs
solely to coordinate tourism marketing activities between the state and its localities and it is the VTC’s
intent to identify one primary DMO for each locality. The VTC will also recognize multiple affiliated
DMOs for a locality due to regional, economic, cultural and historic needs, but the primary DMO needs to
be designated first.
In order for the Town to be designated as the primary DMO, Council must adopt a resolution petitioning the
VTC requesting the designation.
RECOMMENDATION:
Staff recommends adoption of Resolution 20190307 – Designation of Virginia Destination Marketing
Organization, if deemed appropriate, petitioning the Virginia Tourism Corporation to recognize the Town
of Cape Charles as a Destination Marketing Organization.

RESOLUTION 20190307
DESIGNATION OF VIRGINIA DESTINATION MARKETING ORGANIZATION
WHEREAS, the Town of Cape Charles is becoming a tourist destination; and
WHEREAS, the State of Virginia’s Tourism Corporation coordinates marketing activities solely
with Destination Marketing Organizations within the state to market the Commonwealth as a premier travel
destination; and
WHEREAS, the advantage of being a Destination Marketing Organization (DMO) within the State
of Virginia would allow for partnership and grant opportunities; and
WHEREAS, continuing to increase tourism in the Town of Cape Charles would serve to increase
local business, in turn increasing tax revenue to the Town and surrounding areas; and
NOW, THEREFORE, BE IT RESOLVED, that the Town Council of the Town of Cape Charles
petitions the Virginia Tourism Corporation to recognize the Town as a Destination Marketing Organization;
and
BE IT FURTHER RESOLVED, that the Town Manager, or their designee, be authorized and
directed to act as chief liaison for the Destination Marketing Organization.
Adopted by the Town Council of Cape Charles on this 7th day of March 2019.

Mayor
ATTEST:

Clerk of the Council

