MIDDLESEX COUNTY BOARD OF SUPERVISORS

AGENDA
Work Session
January 8, 2026
9:00 a.m.
Board Room in the Historic Courthouse, Saluda, Virginia

CALL TO ORDER and ROLL CALL 9:00 A.M.
1. County Administrator — Brief Introduction to Budget Process 9:05 A.M.
2. Economic Development Authority 9:20 A M.

EDA Chairman — John Anzivino
Economic Development Director — Trent Funkhouser

3. Airport Update — Richard Lewis, Airport Manager 10:05 A.M.
Break 10:50 A.M.
4. Middlesex Water Authority Updates 11:00 A.M.

MWA Chairman — Greg Chambers
Executive Director — Chip England

5. LUNCH 12:00 P.M.

6. Bay Aging — Workforce Housing project (Cooks Corner) 12:30 P.M.

7. Middlesex Broadband Project Update — Kevin Gentry 1:15 P.M.

8. Board of Supervisors — Establish Strategic Goals & Discussion 1:30 P.M.
ADJOURN

Upcoming Meetings: (meetings subject to change)

e Thursday, January 15, 2026, at 9:00 a.m. — Work Session — Budget Kick-Off
e Tuesday, February 3, 2026, at 3:00 p.m. — BOS Regular Meeting

o Thursday, February 5, 2026, at 9:00 a.m. — Agency and Department Budget Presentations Meeting

(Meetings to be held in the Board Room of the Historic Courthouse, unless otherwise noted)
All times listed are intended as guides only.
Iltems scheduled for the afternoon session may be moved to the evening session if one is scheduled.



